
Governance structure

Provider Trust 
Boards (x5)

CCG Governing 
Bodies (x7)

Local Authority 
Cabinets (x8) NHS E NHS I CQC

Regulators

ELHCP Partnership Board   
Independent Chair

ELHCP Executive 
Group 

ELHCP Clinical Senate

ELHCP Finance             
Strategy Group

ELHCP 
Assurance Group

ELHCP 
Community Group

Project Steering Groups established 
as required to deliver plans 

Strategic direction and 
programme leadership 

System wide engagement 
and assurance

Clinical leadership and 
assurance

Independent assurance 
and scrutiny

Operational direction, 
delivery and assurance Oversight and assurance 

of finance strategy

BHR Integrated Care 
Partnership Board

Hackney Transformation 
Programme Board WEL / TST Board

Local Accountable Care Systems

ELHCP Social Care & 
Public Health Group
Social care and public 

health leadership 

ELHCP Mayors and 
Leaders Advisory Group

Political advisory 
leadership
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